BEMWG – “Where diversity drives the agenda”   

Black & Ethnic Minority Working Group (BEMWG)
General Information

Address: Unit C4, 3 Bradbury street London N16 8JN

Telephone: 020 7923 2229

Fax: 020 7276 9401

E-mail address: post@bemwg.fsnet.co.uk
Web www.bemwg.org 
Established: 1990 Registered 2002 as Company Limited by Guarantee 
Legal status: Company limited by guarantee No: 4625069 

Registered Charity: 1106061

About BEMWG:

BEMWG is a network umbrella organisation working in hackney and the City dedicated to improve the quality of health and social care services for BME communities through representation, community development, advocacy, information, empowering of the members, networking & partnership.   BEMWG is working independently and proactively to reduce inequalities in health and social care and to ensure that BME communities receive the type of services that are accessible and culturally appropriate to their needs.  BEMWG membership is 170 minority groups, organisations and individuals. BEMWG is a grass root diversity driven organisation works to achieve excellence in service provision.
The importance of BEMWG emerged from the fact that Hackney is rich in ethnic diversity which reflected on the Borough profile 06 added to that 

City & Hackney Health Inequalities Programme 05-08 which identified 9 priority areas and that BME population is most affected by the health inequalities in the identified priority areas.  These facts underline the need for BEMWG

Social Responsibility 

The identified importance and the need for BEMWG is also associated with its social responsibilities which could be summarised as follows: -

· To ensure that BME health & social care needs are identified, prioritised and mainstreamed in service delivery

· Ensure that provision of services are appropriate and accessible for BME communities

· Ensure that BME consulted on all local regional and national initiatives.

· That clear shared objectives & joint strategies with other voluntary sector, statutory & professional agencies are developed to best serve BME

· Ensure that BME consulted on local & national issues affecting their well being. 

· Build trust and encourage dialogue to enhance community relation and social cohesion within BME & wider community. 

· Engaging with relevant agencies to address complex issues through tapping and pooling local expertise and strengths

· Promote social tolerance

Thus BEMWG work is:
· Essential & complementary to the CHPCT 
· Tools for health inequality reduction 

· Effective in reaching communities at grass roots level through direct contact,  members & open meetings and others
· Increase the participation of BME in local initiatives that affect their health & wellbeing

· Improve coordination between voluntary sector, statutory agencies to help coordinated action that promote health & social care of BME

· Effective mean for social inclusion & community engagement 
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Key Principles
The key principles for involving black and ethnic minority communities in health and social care issues are:

· Engaging black and ethnic minority communities to tackle inequalities and challenge discrimination.
· Equity in resource allocation and access to health and social services.

· Listening and striving to create opportunities for dialogue.

· Enabling the community to set and act on their own agenda & to support them to actively contribute & enrich cultural diversity 
· Provide resources for community participation & developing means for engagement.

· Bringing added value through partnership & multi-agency work.

· Identify outcomes for positive change demonstrating community participation value through evidence base approach to service planning & delivery.

· Demonstrate inclusiveness transparency & accountability in processes, structures, planning & service delivery. 
BEMWG Service

· Influencing Policy / Representation
· Information services

· Training

· Practical Support 
· Development & Capacity Building 

· Advocacy

· Networking & Partnership

Policy
& Representation

Engaged in THCB and other Sub boards 

Vulnerable people Sub Board

Choice based letting Sub Board





Link up Hackney

CEN

Voluntary Sector Liaison Group

Refugee Steering Group - Supporting People Team
We represent BME interest in all local, regional and national level & represent them in East London BME network
Information services

· Intelligence gathering on related initiatives & service provision for BME  
· Cascade & better coordinate relevant policy changes and disseminate information to the BME groups

· Tapping Grass roots opinions, expectations and knowledge and channel it to relevant agencies. 

· Co work to share knowledge & feeding it up to the statutory agencies

· Monitoring & improved information services & emerging Health & Social Care Issues
· Develop health promotion materials “ Welcome Guide” booklet and CD

· Participation on consultations, conferences and seminars

Training

Provide training when possible e.g. “Health Literacy Training” project
Sign post groups for free training courses 

Identify training needs for BME
Practical support
Servicing small groups through help in writing applications, hosting them administratively until they become independent e.g. Hackney Refugee Forum, Hackney Women Forum
Support them to establish and develop new projects




Funding information, support in application and be referee  





Development and Capacity Building
Provide volunteering opportunity

Engage in empowering BME to their rights and entitlements.

Provide help for small organisation in governance and policy frame work for small organisations

Liaise with the Charity commission on issues affecting small organisation

Disseminate updated information from Charity Commission and the guiding principles to help capacity building and to ensure organisation development. 

Use existing community skills & resources as means for community development.

Identify and promote models of good practice.

Promote appropriate models of evaluation to verify BME contribution & effectiveness to health & social care.
Networking / Partnership opportunities







Opportunities for mutual support and information sharing



Involved in local, regional and national consultations & Initiatives used those platforms to network effectively 



Develop positive relationships with other voluntary sector, professional agencies 

Partnership activities e.g. (with Metropolitan police, In Shape, Social Action for Health)
Advocacy

Engaged with BME to raise awareness on statutory requirements and improve BME access to services & service provision

Advocate for their needs to be mainstreamed in service provision and policy decisions.
Advocate for full representation of BME at all policy and decision making levels

Advocating effective engagement & communication with the target group

Raise BME profile in the sector

Advocate enriching diversity
Activities
Organise member & open meetings

Produce appropriate information packages as appropriate

Inform members on changes affecting their well being & other key element  

Bring community together to ensure effective community engagement
Celebrate different cultures as a way forward for understanding

Unique Selling Points    

The unique identity of BEMWG can promote the BME sector & add value to the service planning & delivery in terms of health and social care.  BEMWG also has:  

· Access to wide range inputs from BME communities, 
· Access to wealth of local knowledge and experience
· Track records of working cross-sectors to promote BME health & social care.
· Contributing to service provision, advocacy community engagement & social cohesion. 
· Well placed to support and develop arguments for involving local people as service users and carers.

· Contribute to demographic intelligence gathering on BME communities.  

· Considerable experience in setting up consultations, events using variety means to ensure users’ views is heard.
· BME provide preventative services & engaged in reducing isolation for the target group.
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